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JU the duties «al responsibilities inr distributed aaong the clandestine 
service* panel eteiiwn end the Chiefs VI sad PP should be w lgu d In toteUtarUWiilf 
to the panel ohalaasn end th* Chief® 71 and IT should repreaant their iirtersets!:ftf . : »i i 
through the panel system and not bar the exercise of aeparate authority. This “I |J|§ f 
icaud naan that the pane In and the janal c halx— a e «M beoo a m rs s p oos; hie tear S', f 
all aspects of personnel aeunegieHiot except tta oee reear r e d by GBP or exrrcised T , f.: : 

by the chief a of the area divisions. Base Include: : .- 

■v., r-jvj.ee of ana i i p— ila wd approval of paroe ntlon e by the panel* 
us at parsam t, 

tt, d^wdonaBt, tv-lie ant eMthentleatloa of ca reer plans. 

tu a^<pix» t of A ganey career ranag— at, eeloctlaa-out end am — : 

t>lac«necit pcofms. end 

4. fcaaalatiOB of ‘trafl; s^afflns authorisation abasia* the others 
ind fljrsde levels of the person tel required to perltim the tasks or the 
3Una»stlne Services Career Bcrvlcte and thaa aaelet in the fbrenli tloo 
tf the staffing authorlxatleiRi, 

% in order to discharge thee* rteponalMlltlas ebqmtelj, the tbalrnan 
<“1J l Have to devote up to six bears a week to the personnel job. Stay will be 
portal by competent staff psrwoaxal offlnere organised oeitnlljr, bi t oo 
psruart of support can be a substitute fbr their direct knoeledge of eat. 
rerxldpatlon la the p enrwael prob lean end deals loos of the nervine. ZB 
fM it loo to their p resent work as punel chalrmeo, they ehoaldz 

a. interview every returnee froa the fields 1 ; : 

b« read the files of and. If possible, internee all propose* 

.recruits Into the dandeetlne terries professional aatvloa, laslatlag 
those recruited froa other oeinunti of the Agroeyi 

c* participate In the plaossmct of JQfbi 

4. identify easatlefbetex^ aaplcnrans and take steps to eUeiicte 

thepu 

«. oaodaet a oominmra* prograa of jresssroh Into tha qualifications, 

•.tartar needs and Ua&tatlona of p a raoonel in their bracket, baaed on files; 
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f. boom thoroughly acquainted with the statistical facts tor ? ‘i ■ <J 
life which bear oa rotation, pronotion possibilities and the need for || 

training end retraining of IndlYlduals In basic techniques and cna 'sf 

and language stadias, • \ • yj ‘ , v ■ y -» - - Z 


plan progress for 


In their *1. 


bracket, end 


h. personally authorise oa a daily basis all actions which do 
oot require panel action, including those actions to he r e ria ws d liy 
the panels Car lnfkxrnattcn only. 


/#/ 

wmm n. sniun 

th rmittxr of fa rs on n sl 
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